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DESTINATION LIVINGSTONE 

BRINGING TOGETHER PRIVATE, PUBLIC & COMMUNITY SECTORS

Destination Livingstone (DL) was established to make Livingstone a more
attractive and competitive tourist destination. Our goal is to increase the
long-term social and economic benefits that tourism can bring to the people,
businesses and the local economy of Livingstone.
We aim to see that Livingstone continues to become a better place for people
to live, work and visit. Our approach is innovative in that private, public and
community sectors are all represented on the DL Board and Working Groups
which is a new business model in the City.

Who we are



DESTINATION LIVINGSTONE LOGO, SYMBOLS AND MEANING

The colours in the Destination Livingstone logo reflect the
importance of the Zambezi River & Victoria Falls to our
community (blue), Livingstone's natural and wildlife resources
(green), Livingstone's favourable weather & climate, hot sunny
days and spectacular sunsets (red) and the country's mineral
wealth (orange).

 Colours

 Symbols

Victoria Falls 
Classified as one of the largest waterfalls in the world based on its  width of 1,708 metres and
sheer waterflow and the epicentre of Livingstone Tourism.

White Rhino
 Mosi-oa-Tunya National Park is proudly home to Zambia's only white rhino popultaion,
protected by DNPW with a successful breeding programme. 

Drum
Drums are among the most important art forms in Zambia, used both as a musical
instrument and as a work of sculpture significant in many ceremonial functions.

Baobab Tree
Adansonia digitata, the African baobab, is the most widespread tree species of the genus
Adansonia and is symbolic within Livingstone, particularly The Big Tree.



DESTINATION LIVINGSTONE 

VISION: 
To develop sustainable business models in tourism that create prosperity in Livingstone and sustain livelihoods for all.

MISSION: 
To make Livingstone a better place to live, work and visit.

VALUES:  
Inclusive/ Eco-friendly/ Transparent/ Professional.

Vision, Mission, Values



Our objectives....

DEVELOP INNOVATIVE TOURISM PRODUCTS AND ATTRACTIONS TO
ENHANCE LIVINGSTONE AS A TOURIST DESTINATION;

CREATE A HIGH‐QUALITY TOURISM ENVIRONMENT FOR RESIDENTS,
BUSINESSES AND VISITORS OF LIVINGSTONE;

RAISE DEMAND FOR LIVINGSTONE AS A TOURIST DESTINATION;

TO ESTABLISH LIVINGSTONE AS A CLEAN, GREEN, ENVIRONMENTALLY
FRIENDLY AND SOCIOECONOMICALLY INCLUSIVE DESTINATION;



Our objectives....
COLLABORATE WITH ALL STAKEHOLDERS TO STRENGTHEN THE MANAGEMENT
OF THE TOURISM SECTOR;

NURTURE EMERGING TOURISM SECTOR ENTREPRENEURS AND SUPPORT THE
GROWTH OF LOCALLY OWNED OR MANAGED TOURISM SECTOR ENTERPRISES; 

CREATE INCOME AND EMPLOYMENT OPPORTUNITIES IN LIVINGSTONE AND
ENCOURAGE RELEVANT VOCATIONAL SKILLS DEVELOPMENT FOR LOCAL
PEOPLE;

CREATE A TOURISM HUB FOR ZAMBIA AND BEYOND THROUGH THE CREATION
OF CONVENIENT AND AFFORDABLE ACCESS TO TOURISM PRODUCTS;



DESTINATION LIVINGSTONE 

Our Board & Working Groups

The Board consists of 18 representatives from commercial, non-profit and government sectors. It develops the
strategic direction of Destination Livingstone and oversees its operations.  Six working groups execute DL
programmes of work.

BOARD 

*Tourism and Heritage Development                            *Natural Resources, Conservation and Wildlife  
*City infrastructure and facilities                                   *Community engagement
*Tourism Operators and Suppliers                                *Strategic Finances, project development and Fundraising

WORKING GROUPS 



Community Initiatives

The Mosi-Oa-Tunya Road is the
main thoroughfare through the city
taking visitors to the Falls and our
National Park. We are engaging the
council and businesses, as well as
volunteers to help us landscape the
1 km long road to make it a
spectacular colourfest.

City Landscaping 

As a city with tourism as its life
blood, Covid19 has devastated
businesses and individuals in
Livingstone. We initiated a
study to understand the impact that
this has had on the durability of the
corporate social responsibility
work.

Covid 19 Impact 

We are working together with the
Ministry of Tourism and Arts to
rejuvenate the curio trade. A
programme of training in new
product development and improved
retail management will help
connect the traders to markets
beyond Livingstone.

Curio traders

Destination Livingstone established
The Friends of The Falls group this
year. It includes individuals,
community groups and businesses
who volunteer for projects to assist
in the maintenance and support of
our World Heritage site.

Friends of the Falls



Medium term projects

We are working with the National
Heritage Conservation Commission to
monitor and assess those buildings
which are already under protection
orders. With the City Council we will
seek to encourage locals to preserve
other significant buildings and create
an historical quarter in the city. We plan
on putting up information boards at key
buildings in the city centre to improve
knowledge and awareness of their
history and enhance the walks around
Livingstone.

Preserving historical
buildings

We are working with the Council to
enforce bye-laws to improve the
appearance and quality of existing
advertising signs and billboards as
well as enforce bye-laws for their
sites and maintenance. New
“Welcome to Livingstone” signs and
standard international tourist
attraction signs will be added in due
course

Improving city
signage

We will be devising a number of art
installations throughout the city
centre. Starting with the “Forest of
Faces” located at the Civic Centre,
we will have local artisans produce
3-4 metre high tree sculptures,
engraved with cultural emblems,
faces and animals reflecting the
heritage of Livingstone. This will
highlight the local talent and create
an attraction that entertains both
locals and tourists in the city.

Creating public art
installations

We recently launched our intern
programme through which we give
recent graduates a chance to
develop their skills in tourism
development, project management,
fund raising and
research. Each intern will be in
charge of activities that will
contribute to the transformation of
Livingstone.

Internship
opportunities



Large scale infrastructure projects.....

 C I T Y  B Y P A S S:
Livingstone is a border town with two international borders. in close proximity to the city - Botswana and Zimbabwe - with a third at Katima Mulilo in Namibia approx
200 kms away. These are major transport routes through sub-Saharan Africa bringing goods from overseas via Durban, Cape Town and Walvis Bay. Lack of railway
infrastructure means road freight being the preferred method of transportation of imports, exports and transit cargo.
On a daily basis there are in the region of 300 superlink trucks driving through the city and up to 150 parked within the city boundaries at any one time. This traffic
causes noise and dirt pollution in the city, has a detrimental effect on our roads and quality of life for our residents and detracts from our visitors experiences. In
February 2020, a speeding truck killed two rhinos and this tragic incident shows that the increasing prevalence of trucks is also harmful to wildlife.
A major project being assessed is a road bypassing the city so that trucks can move from the Botswana and Namibia borders without coming into the city itself.
Other strategies are being discussed so as to reduce the traffic from Zimbabwe across the Victoria Falls Bridge.

E N E R G Y  S U S T A I N A B I L I T Y:  
Many countries in sub-Saharan Africa have a power deficit with Zambia being no exception. Reliance on hydro power is affecting the generation and transmission
of power throughout the country. Livingstone is affected like other cities with many hours of “load shedding” on a daily basis. Affecting local residents and
businesses alike including tourism services providers, lack of power affects our ability to ensure comfort and safety of our visitors. The city requires a sustainable
plan for its power needs looking to renewable energy options as well as improved energy efficiency across the city’s population and business sectors. For
example solar powered street lighting would encourage more tourists to choose city based restaurants for dining experiences rather than remaining in their
riverside lodges Likewise recycling waste - from houses, hotels and businesses - could become a source of energy as well as improving the physical attraction of
the city. To become a Green Sustainable city is the ultimate goal.



Large scale infrastructure projects.....

H I S T O R I C A L  P R E S E R V A T I O N
Livingstone city has a rich heritage attached to the local tribes who wandered across this region; archaeological excavations and cultural ceremonies and activities
showcase this heritage. In addition there is still a very obvious history of the early European explorers through the trading companies and waves of migrants including
European Jews and people with Indian origin. This can be readily seen in the buildings in the city business sector, the street names and in a continuum of
representatives of the founding families still living in the city.
Working with the City Council, we aim to develop an Historical Trail through and around the city for tourists to enjoy, part of which may be developed under the
Commonwealth Walkway umbrella. It is an ambitious programme requiring city planning, traffic control and pedestrianisation

P R O M O T I N G  T H E  V I C T O R I A  F A L L S  E X P E R I E N C E
Livingstone shares the wonderful Victoria Falls with Zimbabwe with joint responsibility to protect, preserve and promote this World Heritage site. To do it justice we
have started planning a new Visitor’s Information Centre at the Falls site. This will engage our visitors in better understanding of the geological formation of the gorges
and the Falls, the flora and fauna in the area, the human history including local tribe dispersion, as well as the key people who brought the Falls to worldwide
attention.
This project requires advice and support in order to produce the best of modern design for a new facility, assistance in storytelling and how to deliver through digital
means, improved methods of monitoring visitors, and data collection improvements for future planning of the site.



DESTINATION LIVINGSTONE 

 V I S I T  U S :
One Stop Shop / Ministry of Tourism and Arts
Mosi-O-Tunya Road
Livingstone
ZAMBIA

W R I T E  T O  U S :
Destination Livingstone
P.O Box 60029
Livingstone
ZAMBIA

S E T  U P  A N  A P P O I N T M E N T
Rosie Mercer
Business Development Manager 
Cell/ Whatts Ap: :+260 976 862325
E: DestinationLivingstone2020@gmail.com
W: www.destinationlivingstone.org

Contact details



DESTINATION LIVINGSTONE 

A regional map to highlight the strategic
location of Livingstone in the transport and
logistics of the region's trading routes for
imports and exports of both raw materials and
manufactured goods. 

 Livingstone is marked as a yellow dot.


