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The Livingstone Destination Management 
Plan 2020-2025 was prepared in 2019 for 
Destination Livingstone. We are a broad 
group of around 150 stakeholders from 

across Livingstone and its hinterland. We 
have come together with the desire to make 
Livingstone a more competitive destination 

and increase the long-term social and 
economic benefits that tourism can bring to 
our people, businesses and local economy. 

Our Plan provides a foundation to 
attract private sector investment, 
donor funding and a platform 
from which we can lobby the 
relevant authorities to create  
a business environment that will 
stimulate growth across  
the sector. 

Our Plan is community-led. It 
is founded on a partnership 
approach between the public and 
private sectors and extensive 
local engagement.  

It is underpinned by our 
“Livingstone Story” which 
expresses our aspiration, the 
shared vision of where we want 
to be.  

Our Story builds on our rich 
assets, our people and traditions. 
It expresses our DNA and builds 
on our opportunities. It provides  
a snapshot of the future we  
want to achieve as a result 
of delivering the Destination 
Management Plan.  

This storybook presents 
our Livingstone Story, our 
development themes, some of 
the key actions we will take to 
deliver our vision and examples 
of how we are already delivering 
some of our goals.  

This is what  
success looks like  
for Livingstone as  
a destination and  
what we are  
striving to reach.
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We extol the 
wonder of our 
nature.
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Livingstone is not just a city, 
an area, a place on a map 
or simply a collection of 
things and people. Rather it 
is a living, breathing story, 
one that entwines and 
encompasses everything we 
have to offer and inspires and 
engages all those who choose 
to call it home and everyone 
who makes the journey to 
discover it. But, make no 
mistake, this story isn’t 
contrived or manufactured. It 
is real. It is honest. And it is all 
the more compelling for this.

All stories have a beginning. For 
us, this is the mighty Zambezi, 
a majestic life-giver that has 
shaped the land, the nature, 
the history and the present 
of the place now known as 
Livingstone. Its waters make  
the story possible. They sustain 
our abundance of flora and 
fauna; they underpinned the 
earliest human settlement here; 
they have inspired and fostered 
ingenuity and innovation; and 
they have created one of the 
greatest wonders of the  
natural world. 

Mosi-Oa-Tunya – the smoke 
that thunders, dubbed the 
Victoria Falls by Dr David 
Livingstone, is, quite simply,  

a genuinely awe-inspiring 
wonder and the undisputed 
star of our place’s story. We 
are proud custodians and 
ambassadors of the Falls, we 
recognise its importance not 
just to us but to everyone, its 
role in the natural heritage of 
this world. 
     
But our duty of care doesn’t 
end with those gushing waters. 
Rather, it extends to the rest 
of our natural surrounds, to 
the islands of the Zambezi, the 
Mosi-Oa-Tunya National Park 
on the banks of the river, the 
winding escarpments of the 
Batoka gorge, the surrounding 
untouched forests, and the 
bushlands that extend away 
northwards into Zambia.  We are 
privileged to share our land with 
an incredible variety of wildlife: 
hippos, crocodiles, wildebeest 
and white rhinos call this home; 
herds of elephants choose 
this route on their travels; 
hundreds of species of birds 
roost in our trees; and there 
are plants found here which 
are found nowhere else. Little 
surprise therefore that our 
story is a natural one at heart, 
one we cherish and conserve, 
celebrate and promote, share 
and protect.





CATS – 
Conservation and 
Tourism Society 
of Livingstone
To help us to live in harmony 
with our abundant wildlife the 
Conservation and Tourism 
Society (CATS) of Livingstone 
was founded by Alec Cole.  
Interested individuals came 
together to build harmony, 
education and understanding 
between Livingstone’s 
residents and big game, 

especially our magnificent 
elephants.
CATS focuses on elephant 
and human/elephant 
behaviour, teaching local 
people techniques for 
personal and property 
protection.  In 2020, CATS 
set up a CATS Elephant 
Response Team dedicated 

to reducing human/elephant 
conflict.  They succeeded in 
preventing any deaths to or 
by elephants in that year and 
substantially reduced the use 
of firecrackers as an elephant 
deterrent.

 “I never get tired of floating down the Zambezi 
as the sun starts to set. It’s magical with the 
mist rising from the Falls and every day there’s 
something different to see. 

When I take our guests out in the small boat, 
I can get them so close to the elephants 
towering over us on the bank. I still share their 
excitement when we find hippos on the island 
or see the huge male crocodile basking in the 
evening sun.”
 
Matthew Mufalo, Senior Skipper, River Safaris

“



To conserve and celebrate 
our nature our actions 
must involve:

• Managing our wildlife for the wider  
Livingstone area 

• Working together to improve  
litter management in the World  
Heritage Site and National Park 

• Providing high quality guiding in our 
National Park based on a code-of-conduct  

• Supporting a White Rhino ‘hero’ 
conservation project 

• Protecting and celebrating our elephant 
corridor



White Rhino  
Conservation

The White Rhino conservation 
story in the Mosi-Oa-Tunya 
National Park is one of marvel 
and great success. The White 
Rhino, scientifically called 
ceratotherium simum, was 
introduced into the National 
Park in 1993 as a group of 2 
bulls and 3 cows. A second 
restocking was done in 2008 
as the Rhino had difficulties 
adapting to the new terrain. 
Eventual adaptation led to 
breeding of healthy calves, and 
10 calves have since been born 
with each rhino being named so 
the Wildlife Police Officers can 
easily identify them. 

The Wildlife Police Officers have 
devoted their lives to ensuring 
the safety of these White 
Rhinos in a secluded area of the 
National Park where they patrol 
and monitor animal movements 
24 hours a day and where 
this magnificent beast can be 
viewed by tourists in its natural 
habitat at a very safe distance.

 
“We guard the white rhinos around the clock. 
They are so precious to us and to the world. 
Poaching is a constant threat, and we have  
to protect them. We leave our children for 
weeks at a time, but it is worth it, especially 
when a new calf is born. The tourists can’t 
believe that they can track these rare animals 
in Mosi-Oa-Tunya National Park and walk so 
close to them.”

“



Here’s the secret though: it 
is the people of Livingstone 
that have made, and 
continue to make, our story 
a bestseller. 

Without the knowledge and 
generosity of the original 
custodians of the land, 
David Livingstone would 
have never seen the Falls; 
without the determination 
and vision of early traders 
and industrialists, growth 
and prosperity would never 
have come; and without the 
passion, talent and dedication 
of modern-day Zambians, our 
Christian, Hindu, Jewish and 
Muslim communities and our 
investors, Livingstone would 

not have survived, thrived 
or be on the map at all. All 
these people matter. They are 
all heroes in so many ways, 
from the dedicated team 
that guard our white rhinos 
to the skilled artists, the 
talented craftsmen at Mukuni 
market and the Victoria Falls; 
from our ambassadors the 
taxi drivers, front-of-house 
staff and safari guides to 
a host of volunteers and 
passionate locals. These are 
the individuals from whom the 
Livingstone experience flows, 
who make it their mission 
to share their passion and 
enthusiasm which is what 
powers the heart and soul of 
Livingstone. 

We celebrate the 
talent of our people.



 “I enjoy interacting with tourists and learning 
more about where they come from and I enjoy 
telling them the history of the village. 

If a lady is carrying water on her head they 
start to ask how she manages to carry water 
that way. When touring the village they will 
like to join people when they are pounding the 
maize, the way they hold the pounding stick  
is funny!”
 
 Albina Similonga , Mukuni Village Tour Guide 
since 1999

”

• Create a Forest of 
Faces visitor attraction 
outside the Civic 
Centre 

• Improve the 
presentation of our 
crafts at the Falls, in 
town and in Mukuni 
Village 

• Develop an 
Ambassador 
programme with our 
taxi drivers and front-
of-house staff

• Interpret, save and 
celebrate our historical 
city 

• Expand our events 
program in town to 
appeal to residents 
and tourists 

• Use our talented 
artists to decorate our 
buildings with murals 
that tell our stories

To celebrate the talent  
of our people we will:



 “My passion is to draw inspiration 
from the forest and from wildlife. As 
an artist and environmentalist, I can 
use my visual artwork to influence 
people’s perceptions. 

 It helps them to understand and 
appreciate how important it is to 
have a greener environment for 
today and the future.” 
 
Benjamin Mibenge, Livingstone Artist

“



An ambitious and vivid tourist 
attraction is being created in the 
heart of Livingstone, enabling 
Livingstone town to fully connect 
with the Victoria Falls, pull people 
away from the river and put 
Livingstone at the centre of the 
region’s tourism.

The ‘Forest of Faces’ sculpture 
installation will be a fresh, new 
tourist attraction that uses 

contemporary storytelling to 
celebrate local history and 
heritage using local artistic 
talent. It recognises and utilises 
Livingstone’s abundance of talent 
to create an ambitious major 
scale, talk-inducing artwork, 
capable of attracting tourists and 
locals alike wishing to photograph, 
tweet about and spread images 
across social media, promoting 
Livingstone internationally.

The  
‘Forest of Faces’ 
Sculpture 
Installation



For 26 years Freeton S 
Matongo has been a sculptor, 
having been taught by his 
father’s friends.  “I selected the theme called the Great Wise Thinker 

because it talks about real life as every human being 
lives and how we go through a lot of challenges in life 
but in the end we always come up with the solution. 

The story is about the people in the world who are great 
wise thinkers and have implemented their good ideas 
that are helping the world now. On the sculpture, is a 
great wise thinker who at all times thinks of a better 
tomorrow and days to come and two couples who like 
to share good ideas to their families and friends. A 
wise thinker will be anyone who is thinking how to end 
poverty, climate change, war, diseases and many other 
challenges in the world. If you think in those lines, you 
are a Great Wise Thinker”.

The Great Wise Thinker

”



But this is Africa, 
a land of myriad 

stories and 
experiences, a land 
where adventure is 
brought to life in 

the awe and joy of 
every day. 
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And if there is one thing 
Livingstone does above all 
others, it is adventure. Soar in 
the African sky in a microlight. 
Challenge the boiling rapids 
of the Batoka gorge. Share a 
privileged walking safari with 
guardians of some of the last 
white rhinos on earth. Plunge 
from the Victoria Bridge 
towards the swirling waters 
of the “mighty Zambezi” just 
metres below Mosi-Oa-Tunya. 
Or snap a Devil’s Pool selfie on 
the very edge of the abyss. 

But that’s just the big-ticket 
stuff. Adventure comes in all 
shapes and sizes here. Find it in 
a personal experience. Sharing 
a meal with a local family; 
cycling through our villages; 
wandering round our markets; 
experiencing the talents of our 
storytellers, artists, performers 
and craftsmen; discovering 
and interacting with the history 
that shaped this place; or 
simply luxuriating in the peace 
and tranquility of our natural 
environment.  

The Livingstone story is an 
epic of personal adventure, 
one never to be forgotten. Just 
watch the sun set over the 
Zambezi as the spray rises over 
the Falls and tell us we’re wrong. 

We enable 
unforgettable 
adventures.



We will continue to 
create world class 
adventures by:

• Drawing up an activity 
provider Code of 
Conduct with Victoria 
Falls town, to regulate 
the environmental 
impact of activities at 
the Falls 

•  Implementing a 
Livingstone-wide guide 
training programme

• Developing home 
hosting experiences: 
sharing meals, creative 
workshops, village tours 

• Ensuring our adventures 
meet international 
standards for health, 
safety and sustainability 
 

• Being a year round 
adventure destination 
and marketing activities 
for different seasons



Here’s an infinity pool like 
no other! One of the most 
astounding natural pools to 
be found anywhere, Devil’s 
Pool attracts thrill-seekers 
from the far corners of the 
earth. Just a short swim from 
Livingstone Island, Devil’s 

Pool is thrilling - intrepid 
swimmers experience the 
ultimate delight: peering over 
the brim of the largest curtain 
of falling water in the world. 
Guided tours have a 100% 
safety record with expert 
guides there at all times to 

offer a hand, share fun facts, 
and take the photographic 
evidence to share with friends 
and family. When the waters 
are too high and strong to 
swim in the Devil’s Pool, 
there’s also the Angel’s Pool 
alongside. 

Our truly unique 
world class 
adventure –  
the Devil’s Pool
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Yes, stories need telling, 
experiences and adventures 
need to be brought to 
life. This is what we as 
Livingstone pride ourselves 
on above all else. We know 
the importance of our 
nature, our talent and our 
adventures. We know the 
awesome majesty the 
Victoria Falls exudes. And 
we know the heritage of our 
ancestors and forebears as 

well as the contemporary 
experiences that make this 
place so special. 
But we aren’t just a 
place of stories. We are 
also passionate in our 
storytelling, creating 
experiences to savour, 
memories to cherish, using 
stories, big and small, to 
educate, preserve and 
enhance the place we’re 
proud to call home. 

 
 
 

We proudly share  
our stories.

We will share our 
stories by:

• Collecting 
Livingstone’s 
stories and use them 
in our marketing 

• Involving our young 
people in creating 
and telling our stories 

• Creating a self-
guided trail of the 
town’s heritage sites 

• Improving and 
Interpretating key 
heritage sites in 
town, in our National 
Park and at the 
Victoria Falls 

• Telling our story at 
the airport and our 
borders 
 



Creating and 
sharing our  
stories
In 2008 Savannah Southern Safaris was set up as a family business 
with the ambition to share local stories of Livingstone’s wildlife and 
community ways of life with their guests.

They receive excellent reviews for their insightful walking safaris 
in Mosi-Oa-Tunya National Park, as well as birding tours and other 
tailor-made experiences, including art and artisan tours and 
Livingstone town walks, introducing visitors to the town’s people, 
its architecture, history and Jewish past or taking them shopping 
in local markets. 

Great stories are made and told during visits to local communities; 
visitors sing, dance and play soccer with the children and can  
learn how to cook and how traditional mud huts are made.  
These shared experiences also generate sustainable income for 
local partner projects.  





And here’s how all these 
threads come together —  
by making Livingstone a true 
destination in every sense of 
the word. A place that offers 
a vibrant welcome and a 
totally authentic and utterly 
memorable experience to 
every visitor whatever their 
interests. A place that delivers 
on the detail, the essentials 
that everyone needs, from 

the ever-present welcoming 
smile of its people to their 
‘can do’ approach to resolving 
issues no matter how big or 
small. A safe, stable place 
that simply works, and works 
well, for all its residents, 
businesses and visitors. A 
place where you too would 
love to live, where you 
would like to do business. 
A place which is replete 

with opportunity and where 
innovation, sustainability and 
equality are ingrained. A place 
that takes its responsibilities 
as the gateway to our 
country’s world class tourist 
proposition seriously, proud 
to host our visitors as they 
cross the threshold into our 
world to experience firsthand 
the wonders which Africa has 
to offer.

We are the hub  
and host for Zambia 
and beyond.



•  Cleaning our city and 
utilising waste for 
recycled products 

•  Creating a full-service 
Tourist Information 
Centre at the one-stop-
shop and optimising 
the Civic Centre and 
Museum area as a tourist 
attraction and facility 
 

•  Training businesses, 
schools, residents 
about environmental 
awareness 

•  Supporting sustainable 
business certification  

•  Improving our city 
infrastructure and 
working towards city-
wide certification

To become a world class 
hub and host for destination 
Zambia our actions must 
include:



4242

Some of our budget and luxury 
accommodation businesses 
in town and on the banks of 
the Zambezi already operate 
sustainably, we need more 
businesses to follow their 
example.

In Livingstone town, Jollyboys 
Backpacker Hostel uses solar 
for power, hot water, lighting 
and works with local NGOs 
to reduce, reuse and upcycle. 
Drinks are served in upcycled 
glasses made by local NGO 
Pure Skills, plastic bottles are 
reused in building projects, 
bottle tops are used for 
decorative building projects by 
Baobuyu Learning Centre and 
recycled containers are used by 
WayiWayi Art Studio’s kids craft 
programmes. 

On the banks of the Zambezi, 
the multi award winning 
luxury Tongabezi lodge has 
to address the additional 
challenges of going green 
created by operating on the 
river. To achieve less noise, less 
emissions and as little upset 
to the local flora and fauna 
as possible, they use solar 
power to provide energy for 
lamps, wastewater systems 
and cooking. Soap, shampoo 
and cleaning products are 

biodegradable. Their still and 
sparkling water bottling system 
saves 20,000 plastic water 
bottles a year and 2,000 tin 
cans. Chefs use the organic 
vegetables from the garden 
and the local community school 
gardening club has inspired the 
children to plant maize crops to 
make their own nshima!

“I work with the travel team at Jollyboys.  
It’s great to get our guests settled in. We can 
book their activities in and around Livingstone 
and help them plan amazing expeditions to 
Kafue National Park or canoeing in the Lower 
Zambezi. We’re always trying to make what we 
do more sustainable and try to get our guests 
involved too.“
 
Ruth Phiri, Front of House,  
Jollyboys Backpackers & Camp 

“



And the best part?  
This story isn’t over,  
not by a long shot.  
As long as the Zambezi 
flows, the Smoke 
Thunders and the talent 
and enthusiasm of our 
people never wavers, 
adventures are here  
to be had. 



We will work together to build our story, to ensure Livingstone  
is a competitive destination and is known as the home of the  
Victoria Falls.  
 
 
 
 
 
 

• Creating a visitor 
centre to enhance  
the Victoria Falls World 
Heritage Site  
visitor experience  
and celebrate  
our stories 
 
 
 

•  Cross-promoting 
the story of our 
original people at 
Mosi-Oa-Tunya and in 
Livingstone Museum 

•  Developing the 
Livingstone Museum 
Tower as a viewing 
point for the Victoria Falls 

•  Telling the Victoria Falls 
Bridge story at the 
bridge, on the train, in 
the railway museum 

•  Claiming the Victoria 
Falls in all our marketing 
communications 

We will continue to 
work together to 
ensure that the story 
of Livingstone, home of 
the Victoria Falls, grows 
and grows.

Our actions will include:



Established in 1934, it is the 
largest and oldest museum in 
Zambia. 
 
Located in the heart of 
Livingstone, the home of the 
Victoria Falls, it tells the story 
of Zambia, of Livingstone and 
its people, and is renowned 
for its important collection of 

David Livingstone letters and 
memorabilia.  

The Museum houses 
internationally significant 
collections in Zambian 
archaeology, history, culture and 
natural history and provides an 
important insight into the natural 
and cultural heritage of Zambia. 

 “David Livingstone was the 
first white man to see Mosi-
Oa-Tunya, which he named 
the Victoria Falls. Visitors 
usually start by asking to 
see his original handwritten 
letters and then realise 
how much more there is to 
find out about our history. 
They love the tribal dance 
costumes and witchcraft 
exhibits!

“

The repository  
of our stories is  
the Livingstone  
Museum.

From the top of the museum 
tower you can look across 
town and see the ‘smoke’ 
rising from the Falls. Maybe 
one day we can open it to the 
public again. I hope so.” 
 
Trywell Siachitamani.  
Livingstone Museum Guide



For more information about Livingstone  
and our aspirations visit  
www.destinationlivingstone.org

Livingstone’s Destination Management Plan 
and Storybook were funded by Prospero 
Zambia Ltd.

Photos by  
Peter Anderson  
www.peterandersonstudio.co.uk and  
Tony Barnett @tonybarnettzambia




